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LET’S GROW 
SE MO REDi 

2024-2029 Strategic Plan 
 

Executive Summary 
 
Vision for the Future 
To be an exceptional Region with a robust economy, strong occupational opportunities, increased wages and 
per capita income, and a wealth of educational, healthcare, and lifestyle amenities that further the prosperity 
of our residents. 
 
Core Driving Objectives 

1. Organize for Success 

2. Invest in Our Product 

3. Tell Our Story 

Strategic Initiatives 
Initiative 1: Business Attraction, Growth, and Innovation 

• Objective 1: Business Retention and Growth 

o Improve Responsiveness to Talent Development, Attraction, and Retention Issues 

o Build Stronger Relationships with Key Employers 

o Improve Connections with Corporate Offices of Area Businesses 

• Objective 2: Business Attraction 

o Ensure Area has Strong Inventory of Available Sites 

o Ensure Area is Well Positioned to Compete for Expansion Projects 

o Promote our Product Better 

• Objective 3: Entrepreneurship & Innovation 

o Help Start and Grow Small Businesses 

o Add and Expand Entrepreneurial Support Programs 

o Promote Successful Area Entrepreneurs and Programs 

Initiative 2: Workforce Development & Talent Attraction 
• Objective 1: Create Career Pathways 

o Align Training Programs with Target Industries 

o Align Training Programs with Emerging Opportunities in High Demand Occupations 

• Objective 2: Talent Attraction 

o Create a Talent Attraction Campaign 

o Recruit and Retain More Talent from Local Higher Education Institutions 

• Objective 3: Remove Barriers to Work 

o Connect Under and Unemployed Individuals to Existing Training Programs 

o Expand Existing Training Programs to Better Serve Under and Unemployed Individuals 

o Connect Underutilized Populations of Workers to Employment Opportunities 

Initiative 3: Branding & Marketing 
• Objective 1: Define our Regional Brand 

o Evaluate Current Quality of Life Brand 

o Define and Create a New Pro-Business, Pro-Talent Brand 

• Objectives 2 & 3: Improve External and Internal Marketing 

o Create Marketing Toolkit 

o Deploy New Marketing Strategies Internally and Externally  
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Initiative 4: Regional Resilience 
• Objective 1: Strengthen the Economic Future of our Region 

o Pursue a Regional Effort to Create Population and GDP Growth in Southeast Missouri 

• Objectives 2: Build Better Partnerships with Communities in our Region 

o Ensure Strong Communication Channels Among Communities  

o Work on Projects Together that Benefit the Region 

 

2024-2029 Strategic Plan 
 

 
1. Core Driving Objectives 

a. Organize for Success 

i. Southeast Missouri Region (Region) and the Cape Girardeau Area (Area) must have a 

more competitive and proactive regional economic development function that is 

adequately funded and staffed. 

ii. The Area’s and Region’s leaders must work together in a unified manner to convene 

individual organizations into a collaborative network working together for greater 

impact. 

 

b. Invest in Our Product 

i. The Region’s infrastructure investments should prioritize economic impact and 

anticipate the needs of industry sectors that will produce quality jobs, increased 

payrolls, and an expanded tax base. 

ii. The Region should take steps to assure a complete pipeline of skilled talent is prepared 

to meet employers’ needs and earn increased individual incomes in return. 

iii. The Region should minimize crime or other issues that threaten its quality of life, and 

create and support the amenities, culture, and entertainment options that make the 

community a highly desirable place to live. 

 

c. Tell Our Story 

i. The Region’s residents must have a shared understanding of and support for economic 

development to remain competitive and relevant in today’s economy. 

ii. The Region must be recognized as an exceptional destination for talent and a compelling 

choice for its target industries. 

iii. The Region must increase external marketing efforts to bring awareness to the southeast 

Missouri as a desirable place to do business, develop careers, visit, and live.  

 

2. Strategic Vision for the Future 

To be an exceptional Region with a robust economy, strong occupational opportunities, increased 
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wages and per capita income, and a wealth of educational, healthcare, and lifestyle amenities that 

further the prosperity of our residents.  

 

3. Strategic Initiatives 

The practice of economic development has become more sophisticated and complex as regions around 

the world seek to leverage and transform their inherent assets into specialized and competitive 

business clusters. For Southeast Missouri to successfully compete in the new economy, a more unified, 

aligned, and targeted business strategy is required to propel and sustain a viable regional economy. 

 

a. Strategic Initiative 1: Business Attraction, Growth, & Innovation 

Grow the Region's economy by strengthening high-performing companies and industries, 

diversifying businesses, and career opportunities, and fostering a culture of entrepreneurship 

and innovation. 

 

i. Objective 1: Business Retention & Growth 

Strengthen existing businesses, especially regional and traded sectors (external 

revenue-generating companies), to grow high-quality jobs and capital investment by 

closing talent and skills gaps, as well as increasing overall economic competitiveness. 

 

1. Improve the Region’s responsiveness to talent development, attraction, and retention 

challenges faced by local employers. 

a. Create a more consistent dialogue with employers and key community leaders to ensure shared 

awareness of challenges.  

b. Create list of large (100+ employee) and mid (30-99 employee) companies including baseline of 

current employment numbers and desired target employment numbers  

c. Develop industry-specific annual average wage surveys to help employers understand their pay 

competitiveness in the Region.  

Target Outcome: List finalized in spring 2024 

Target Outcome: Survey created and launched in 2025 

Measurement: Percent of unfilled positions at target companies 

Measurement: Annual average wage growth 

 

2. Increase efforts to build strategic relationships with and support for existing large Area 

employers and companies with growth potential. 

a. Establish and support a Business Retention & Growth Team (BRE Team) to implement a strategic plan 

to improve the level of engagement and support to the Area’s most promising businesses.  

b. Generate a list of target companies according to current and potential economic impact.  

c. Attract business executives and practitioners to lead the Team’s engagement and relationship 

development with business and corporate leaders.  

Target Outcome: BRE Team created and fully operational in Fall 2024 
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Target Outcome: Staff provides quarterly BRE outcome reports by industry beginning in 2024 

Measurement: Number of BRE visits completed 

Measurement: Analysis of BRE visits by staff and volunteers 

 

3. Increase engagement with corporate leaders from the Area’s largest employers.  

a. Visit the corporate headquarters of the Area’s major employers to maintain good relations, solicit 

participation in local programs, and seek expansion of local operations.  

b. Engage the Business Retention and Growth Team during corporate and industry partner visits within 

the Area.  

Target Outcome: Identify target HQ visits in spring 2025 

Target Outcome: One corporate HQ visit in 2025 

Measurement: Number of corporate HQ visits annually 

Measurement: Number of local events engaging with individuals from corporate HQs  

 

ii. Objective 2: Business Attraction 

Amplify recruitment of new businesses, targeting those that will strengthen key 

existing companies, enhance strategic industries, leverage available resources and 

incentives, and support regional partner communities. 

 

1. Ensure that the Area has a sufficient inventory of real estate for industrial and 

commercial development. 

a. Create complete and accurate commercial real estate property data for site selectors and economic 

development professionals, including inputting accurate information on Location One, Missouri’s 

commercial site database.  

b. Evaluate existing sites and real estate across the Area to support immediate needs and future 

opportunities.  

c. Conduct a regional market analysis and develop a strategy to evaluate local site strengths and 

opportunities, to improve regional collaboration and competitiveness.  

d. Work with cities, counties, utility providers, and other economic development partners to identify 

potential funding sources for improving and extending infrastructure (roads, water, energy, data) to 

current and future industrial sites.  

e. Collaborate with developers to ensure sufficient commercial real estate for growth in non-industrial 

sectors such as healthcare services, professional services, startups, and other.  

Target Outcome: All available sites loaded into Location One by spring 2024 

Target Outcome: Existing site analysis completed in early 2025 

Measurement: Total available sites and acreage  

 

2. Ensure that the Area is well-positioned to compete for business attraction and 

expansion projects.  

a. Work with cities and counties to establish and publish available economic development incentive 

programs with eligibility requirements and application processes.  

b. Work with local and regional partners to ensure data on key available sites is accurate and readily 

available for future requests for information.  
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c. Establish a uniform process with local and regional partners for evaluation of attraction 

opportunities and response to requests for information.  

d. Establish a uniform process for site visits that connects prospective executives with their local and 

regional peers, leveraging the strength of our private sector leaders.  

Target Outcome: Complete Missouri Partnership Community Assessment program in 2025 

Target Outcome: List of existing incentive programs compiled in early 2025 

Target Outcome: Process for attraction opportunities and site visits created in 2025 

Measurement: Number of annual site visits in the Area 

Measurement: Number of annual attraction projects won in the Area 

 

3. Promote our renewed interest and improved capacity for business attraction. 

a. Strengthen and leverage relationships with Missouri Department of Economic Development, 

Missouri Partnership, MEDC, utility providers, and neighboring economic development 

organizations.  

b. Establish strategic and targeted government affairs activities to improve our capacity to attract State 

and Federal funding and support.  

c. Develop additional relationships with target industry executives and selectively attend trade shows 

to generate leads and maintain relationships among target sector companies.  

Target Outcome: List of target government affairs activities created in summer 2025 

Target Outcome: Identify and meet with all key economic development partners by spring 2025 

Measurement: Number of annual site visits in the Area 

 

iii. Objective 3: Entrepreneurship and Innovation  

Fill existing gaps to a well-connected entrepreneurial ecosystem that links startups 

and small businesses with quality entrepreneurship support organizations, 

educational institutions, established businesses, consultants and coaches, funders, 

and each other. 

 

1. Ensure that the Region has sufficient resources to support small businesses, especially 

those with growth potential, and high-growth potential startups. 

a. Join in Regional effort to complete an inventory and assessment of existing programs, support, and 

resources currently available to entrepreneurs in the region.  

b. Evaluate opportunities to fill gaps by creating or attracting new programs or organizations.  

c. Collaborate with regional partners to host entrepreneurship development events to identify 

potential entrepreneur and startup partners for support with identified programs and resources.  

d. Provide opportunities for high-growth potential startups to access investors locally, through 

investment funds outside the region, or to the Missouri Technology Corporation.  

Target Outcome: Create a New Business Start Playbook in 2024 

Target Outcome: Inventory completed and gaps identified by summer 2025 

Target Outcome: New program and partner targets identified by end of 2025 

Measurement: Number of programs and resources available for small businesses 

Measurement: Number of annual small business creations in the Area 

Measurement: Success of businesses engaging in small business support programs 
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2. Expand regional engagement and support of entrepreneurship programs that recruit, 

develop, and retain high growth business startups in the Region. 

a. Engage with all entrepreneurship support organizations to understand existing programs and 

potential future programs.  

b. Lead efforts to expand entrepreneurship support program offerings in the region and help secure 

additional funding from State, Federal, and Private partners.  

Target Outcome: Analysis of existing entrepreneurship support programs and available opportunities by 

end of 2025 

Target Outcome: Plan in place to create new and expand existing programs by end of 2025 

Measurement: Number of participants in entrepreneurship programs 

Measurement: Number of new businesses created by program participants 

Measurement: Number of new jobs created by program participants 

 

3. Promote the Region’s successful entrepreneurs and leverage the nationally recognized 

facilities and programs in our community to better attract talent and entrepreneurs. 

a. Connect to successful regional entrepreneurs and families to build engagement and support for 

expansion of efforts to increase entrepreneurship.  

b. Evaluate opportunities to enhance our pro-business, pro-talent brand by focusing on 

entrepreneurship to attract a broader audience to live and work in the Region.  

c. Develop an ongoing campaign to promote the success of local innovative entrepreneurs through 

paid and earned media to increase awareness of the economic importance of growth-oriented small 

and early-stage companies.  

Target Outcome: Campaign created in 2025 

Measurement: Number of individuals participating in entrepreneurship programming  

 
b. Strategic Initiative 2: Workforce Development & Talent Attraction 

Expand the Region's skilled workforce by closing gaps in affordable and accessible trades, digital, 

and professional technical training, and attracting and retaining students and workers needed to 

grow the local economy. 

 

i. Objective 1: Career Pathways for High-Demand Occupations 

Create career pathways for trades, digital, and professional technical occupations, 

connecting secondary and postsecondary students and incumbent workers, to high-

quality training programs that provide employable skills demanded by local and 

regional employers. 

 

1. Align education and training programs with the needs of target industries. 

a. Narrow and eliminate gaps in current high-quality secondary and post-secondary training offerings in 

industry trade skills by creating or attracting new programs or providers.  

b. Market and promote emerging occupations and the community’s training assets to employers, 

schools, students, and families.  
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c. Create a Growing Talent Together Team that connects the Region’s industrial education, training, 

workforce development, and business / HR executives to discuss needs and plans on a quarterly 

basis.  

Target Outcome: Growing Talent Together Team assembled in fall 2024 

Target Outcome: Complete a gap analysis of industry training offerings by end of 2024 

Target Outcome: Promotion strategy created in 2025 

Measurement: Number of identified gaps in training programs 

Measurement: Number of unfilled skilled positions by local employers 

 

2. Align education and training programs with emerging opportunities in high-demand 

digital and technical occupations.  

a. Narrow and eliminate gaps in current high-quality secondary and post-secondary training offerings in 

digital trade skills by creating or attracting new programs or providers.  

b. Market and promote emerging digital occupations and the community’s training assets to 

employers, schools, students, and families.  

c. Create a Growing Talent Together Team that connects the Region’s digital education, training, 

workforce development, and business / HR executives to discuss needs and plans on a quarterly 

basis.  

Target Outcome: Growing Talent Together Team assembled in fall 2024 

Target Outcome: Complete a gap analysis of industry training offerings by end of 2024 

Target Outcome: Promotion strategy created in 2025 

Measurement: Number of identified gaps in training programs 

Measurement: Effectiveness of campaign through available analytics 

Measurement: Number of unfilled skilled positions by local employers 

 

ii. Objective 2: Talent Attraction  

Lead development and implementation of a strategy that attracts talent to our 

Region making it easier for businesses to fill current and future positions and 

increases remote worker population. 

 

1. Use emerging best practices to launch a major talent attraction brand and campaign to 

accompany the Region’s efforts to attract visitors (tourism) and businesses (economic 

development). 

a. Establish a Talent Attraction Team of tourism / destination marketing and economic development 

leaders to develop and implement a comprehensive plan.  

b. Develop the brands, marketing strategies, websites, media relations, advertising and social media 

assets and campaigns that make up most successful talent attraction efforts.  

c. Evaluate opportunities to expand the efforts to include other regional partners.  

Target Outcome: Talent Attraction Team created by summer 2025 

Target Outcome: Talent Attraction Campaign created by end of 2025 

Measurement: Number of communities involved in campaign 

Measurement: Effectiveness of campaign through available analytics 
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2. Launch talent efforts targeted at Southeast Missouri State University and other college 

students who have been or were once attracted to the Region. 

a. Develop strategies and tactics to increase the number of graduating SEMO or other college students 

who become employed and stay in the Region.  

b. Evaluate opportunities to retain current SEMO or other college students who are not making 

successful academic progress and are at risk to fail and leave the Region.  

c. Develop campaigns to attract graduates of SEMO or other colleges back to the Region.  

Target Outcome: Finalize partnerships with SEMO to enhance connection between students and local 

employers in 2024 

Target Outcome: Finalize strategy to work with alumni groups from secondary and higher education 

institutions to attract graduates back to the Region by mid 2025 

Measurement: Percent of SEMO graduates living in the Region after graduation 

Measurement: Number of SEMO students who don’t graduate entering the workforce 

Measurement: Percent of high school graduates living in the Region  

 

iii. Objective 3: Removal of Barriers to Work 

Reduce barriers to students and incumbent workers, especially those from 

economically challenged backgrounds, to high quality trades, digital, and 

professional occupations by creating more awareness of training and employment 

opportunities. 

 

1. Work with Regional social services organizations to identify opportunities to support 

efforts connecting unemployed or underemployed individuals to existing training and 

education programs. 

a. Meet with key social service organizations to better understand potential partnerships  

b. Finalize partnerships with key organizations and existing training and education programs  

Target Outcome: Partnerships with organizations defined by end of 2025 

Measurement: Labor Force Participation rate 

 

2. Work with Regional social services organizations to identify and fill gaps in existing 

training and education programs that could improve unemployed or underemployed 

individuals’ attainment of skills qualifying them for family-sustaining occupations.  

a. Organize regular communication channels with social service organizations and existing training and 

education programs  

b. Develop systems for employers to provide feedback to training and education partners, as well as 

social service organizations regarding any gaps in training and education.  

Target Outcome: System created by end of 2025 

Measurement: All levels of educational attainment as reported by Census data 

 

3. Identify opportunities for unique partnerships providing access to underutilized 

populations of workers who can help fill existing employment gaps.  
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a. Identify best practices in communities and with private businesses for unique partnerships that 

should be explored in the region.  

b. Explore ways to share partnerships across communities throughout the Region.  

c. Meet with key potential partners to finalize partnerships, including, but not limited to, re-entry 

programs for incarcerated individuals, work programs for individuals with special needs, and more.  

Target Outcome: Complete best practices analysis by end of 2025 

Target Outcome: Create new partnership by end of 2025 

Measurement: Number of programs created 

Measurement: Survey of effectiveness of programs with employers and individuals 

 

c. Strategic Initiative 3: Branding & Marketing 

Bolster the Region's business development and talent attraction efforts by clarifying, evaluating, 

and leveraging the Region's brand identity. 

 

i. Objective 1: Defining Our Brand 

Define the Region's pro-business, pro-talent, and career-opportunity brand essence 

and identity, and strive for those core themes to be adopted by other visible local 

organizations. 

 

1. Work with Regional leaders to evaluate current “quality of life” brand messaging across 

the community and explore inclusion of more pro-business, pro-talent, and career-

opportunity brand elements. 

a. Collect and analyze all quality of life brand messaging across the community and throughout the 

region.  

b. Identify key leaders to provide suggestions and feedback on future “quality of life” brand messaging.  

c. Work with partners, stakeholders, and the community to get alignment on “quality of life” brand 

messaging.  

Target Outcome: Identify team of stakeholders to lead effort in fall 2024 

Target Outcome: Brand defined in 2025 

Measurement: Number of Regional organizations aligned with defined brand 

 

ii. Objective 2: External Marketing 

Strengthen outbound marketing, talent attraction, and business attraction activities, 

proactively engaging with regional, national, and international companies. 

 

1. Create a robust marketing toolkit and external marketing campaign with the new 

branding and bring awareness to the Region as a desirable place to live and do 

business. This would include website development, print and digital content, 

testimonials, media relations, and community education about economic development. 

a. Develop an RFP to identify a partner that will provide marketing asset development, including 

website and print and digital media.  
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b. Identify tools and systems to generate proactive business recruitment leads.  

c. Finalize development and roll out new brand and strategies that better positions the community to 

attract regional, national, and international companies. (R/L) 

Target Outcome: RFP released in 2024 

Target Outcome: Toolkit created in early 2025 

Target Outcome: Rollout of new brand elements in 2025 

Measurement: Effectiveness of campaign through available analytics 

 
iii. Objective 2: Internal Marketing 

Strengthen the Region’s residents shared understanding of and support for 

economic development to remain competitive and relevant in today’s economy. 

 

1. Create a robust marketing toolkit and internal marketing campaign with the new 

branding and bring awareness to the efforts and success. This would include website 

development, print and digital content, testimonials, media relations, and community 

education about economic development. 

a. Include internal marketing objectives and strategies in marketing RFP. (R) 

b. Build a strategy that includes, at a minimum, presentations at local civic organizations, consistent 

local press outreach, paid media, digital media, and social media efforts. (R/L) 

Target Outcome: RFP released in 2024 

Target Outcome: Toolkit created in early 2025 

Target Outcome: Rollout of new brand in 2025 

Measurement: Regular community perception surveys 

Measurement: Effectiveness of campaign through available analytics 

 

d. Strategic Initiative 4: Regional Resilience 

Improve southeast Missouri’s future through regional initiatives that align our interests and 

strengthen the region.  

 

i. Objective 1: Strengthen the Economic Future of our Region 

Identify ways we can reverse the negative economic trends in southeast Missouri 

and create growth potential in key areas such as GDP and population numbers.  

 

1. Pursue a Regional Effort to Create Population and GDP Growth in Southeast Missouri 

a. Identify the most viable paths to explore. 

b. Work with partners to conduct research on the best options including examples of successful efforts 

in other regions. 

c. Based on research outcomes, create a path forward with specific goals, partners, and timelines for 

implementation of a strategy.  

Target Outcome: Creation of a strategy by the end of 2024 

Measurement: Number of organizations and individuals endorsing the strategy 
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Measurement: Number of local, state, and federal elected officials supporting the strategy 

 

ii. Objective 2: Build Better Partnerships with Communities in our Region 

Work with key businesses, communities, and economic development partners 

throughout southeast Missouri to create stronger partnerships and a more unified 

regional voice. 

 

1. Create Stronger Communication Among Regional Communities 

a. Establish quarterly in-person meetings of economic development partners throughout southeast 

Missouri. 

b. Identify ways to support each other’s top priorities. 

Target Outcome: Meetings scheduled in Q1 of 2025 

Measurement: Number of funding partners outside of Cape/Jackson/Scott City 

2. Work on Projects Together that Benefit the Region 

a. Complete the Industrial Site Feasibility Study in Scott, Perry, and Cape counties. 

b. Identify other formal and informal projects we can work on together through ongoing 

communication among regional partners. 

Target Outcome: Feasibility Study complete in early 2025.  

Measurement: Number of projects worked on together as a region.  

 
 

 

4. Strategic Outcomes & Impact 

By the end of 2023, the Strategic Plan Draft will be finalized by working with partners throughout the 

Region. 

 

a. Target Outcomes: The timeline and strategy for outcomes will be adjusted and finalized by the 

Board through work with partners throughout the Region. 

 

b. Measurements: The plan will further define the expected measurements including additional 

economic measures such as New Personal Income, Direct and Indirect Jobs, Capital 

Expenditures, Business Output by Sector, and Annual Tax Revenue Increases. Base line data will 

be gathered prior to the implementation of the plan and used to provide Annual Report Cards 

on all measures. 

 
c. Return on Investment: Anticipated costs of implementing the strategic plan will be added before 

it is finalized. Based on the Region’s five-year investment and captured economic impact, an 

annual ROI report will be provided to investment partners. 

 

5. Strategic Organizational Structure 
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Based on the Driving Objectives and expanded Strategic Initiatives in the plan, a new structure is 

needed to accommodate the level of regional collaboration and local and regional implementation 

activities. 

 

a. Organize for Success 

i. Southeast Missouri must have a more competitive and proactive regional economic 

development function that is adequately funded and staffed. 

ii. The Region’s and Area’s leaders must work together in a unified manner to convene 

individual organizations into a collaborative network working together for greater 

impact. 

iii. As the plan is finalized, a new structure that includes staff and contracted partners 

should be created that focuses on the new strategic initiatives:  

a. Business Attraction, Growth, and Innovation 

b. Workforce Development and Talent Attraction 

c. Branding and Marketing  

d. Regional Resilience  

 

 

 


